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I N T R O D U C T I O N 
to the Outreach Ministry Guides Series

 
 

Each of  you should use whatever gift you have received to serve others, as 
faithful stewards of  God’s grace in its various forms.

(1 Peter 4:10)
 
 

This handbook is part of  a series designed to equip and empower 
church volunteers for effective ministry. If  you’re reading this, 

chances are you’re a church volunteer. Thanks for your willingness 
to serve!

Several things make this handbook unique:
 – The content is specific and practical for your given area 

of  ministry.
 – Experienced ministry practitioners—folks who’ve 

worked, served, and helped to train others in this 
particular area—compiled this information.

 – It’s written with you—a ministry volunteer—in mind.
 
Within these pages you’ll find three sections. The first gives a 

brief  overview of  fundamental principles to provide you with a solid 
foundation for the ministry area in which you’re serving.

Section 2 unpacks various skills related to the responsibilities 
involved. Understanding what is required and assessing if  it’s a good 
fit is helpful in creating a ministry team that is effective and serves 
together well.

Finally, Section 3 provides a multitude of  practical ministry 
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tools. These ideas and tips will help you demonstrate Jesus’ love to 
the people you serve.

Whether you’re a first-time volunteer or a seasoned veteran, my 
prayer is that the information and practical tools in this handbook 
will encourage and assist you. May God bless and guide you in your 
ministry!

—Matt Lockhart, Project Manager
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I N T R O D U C T I O N 
to the Men’s Ministry Volunteer Handbook

So, you’re serving in men’s ministry….
First, thanks. 

It’s not a stretch to say that men’s ministry may have saved my 
life. It’s certainly true God used a men’s ministry to pull me out of  a 
dark, depressing hole I couldn’t climb out of  on my own. 

When my then-wife filed for divorce, I needed an attorney. 
I asked around and within a few days was sitting in Mark’s office, 
spilling out my story as he nodded and scratched a few notes on a 
yellow legal pad.

Mark finally raised a hand to stop my monologue.
“What are you doing tonight?” he asked. 
I didn’t know much about dealing with lawyers, but I knew a 

question like that wasn’t usually part of  the package. Was he thinking 
my case was so hopeless all he could do was take me out for a beer 
and call it good? 

But it was a legitimate question. What was I doing that evening?
“I’m probably going back to my apartment to mope,” I said, 

sounding pathetic even to myself. 
Mark told me he met regularly with some Christian men who 

were getting together that evening. The group had just started 
reading and discussing Wild at Heart, a book by John Eldredge. He’d 
pick me up and I could come along. 

I remember telling Mark I appreciated the offer but the last 
thing I wanted to do was sit in a room with men I didn’t know 
discussing a book I hadn’t read. Thanks, but no thanks. 



INTRODUCTION 

9

If  you’ve ever met someone whose enthusiasm can’t be resisted, 
you’ve met Mark. 

So that evening, after a 45-minute ride during which I half-
wondered if  I was being kidnapped, we walked into a kitchen where 
seven or eight guys were laughing and eating pizza. 

I shook hands all around, grabbed a slice of  pepperoni, and 
silently watched as these men—clearly all friends—checked in with 
one another. They knew what was happening in each other’s lives 
and their concern for each other was genuine. They’d clearly given 
each other permission to ask hard questions and weren’t afraid to be 
honest with each other. 

What I saw—this friendship this fellowship—was different. 
Deep. And just what I needed. I decided on the spot I’d be coming 
back the next week. 

I wasn’t new to church or men’s ministry. I’d gone to men’s 
meetings and small groups in the past, but they always left me 
wanting more. 

Conversations usually hovered around sports and current 
events. We seldom got beyond, “How you doing?” or “How’s the 
family?” You could go to meetings for months and still not know 
more about the men than you’d known when they’d first introduced 
themselves. 

That kind of  shallow experience didn’t satisfy me, so I didn’t 
last in those groups. And usually the ministries themselves didn’t last 
either.  

But this kitchen group was something else. These men had 
gotten past the small talk and were connected, holding each other 
accountable and cheering one another on. 

They were experiencing what you’ll experience in your ministry 
as you apply the tips and ideas you’ll find in this book. I’ve talked 
to some of  the best men’s ministry leaders I could find, and they’ve 
shared their wisdom. I’ve gathered stories that will show you how to 
miss ministry potholes and stay on solid ground.
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As a men’s ministry volunteer you impact not just the men you 
serve but their families as well. What happens in your meetings shifts 
how men approach marriage, raise their kids, and decide how to 
navigate balancing work and home lives. 

It’s no stretch to say what you do sends ripples through future 
generations. 

I’m praying for you. Know that what you do matters and that 
God is using you in powerful ways. 

—Eric Jaqua, Author
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C H A P T E R  1
WHY MEN’S MINISTRY

Most pastors will tell you one of  their greatest challenges in 
working with a church body is ministering to the men. 

Pastors would like to see a church full of  godly men who know 
who they are in Christ, how they’re wired for ministry, and why they 
need other men to encourage them and hold them accountable. 

But most pastors quickly discover that they can’t crack the code 
for how to reach and engage men. How to motivate men to grow. 
Or how to reach a place where that all-important accountability 
becomes the norm instead of  the exception. 

Reaching men is important because men are important—for 
more than one reason:

Because they influence their family’s faith
If  a child is the first person in a household to become a 

Christian, there’s a 3.5 percent chance everyone else in the household 
will follow. If  the mother is the first to follow Christ, there’s a 17 
percent chance the rest of  the household will follow. 

But if  the father becomes a Christian first, there’s a 93 percent 
chance everyone else in the household will follow Christ, too.1  

A Swiss study revealed that if  a father doesn’t attend church, 
even if  the mother is a faithful churchgoer, only one child in 50 will 
become a regular worshiper. But if  a father attends church regularly, 

1 The Promise Keeper at Work, Focus on the Family Publishing
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regardless of  the mother’s attendance, between two-thirds and 
three-quarters of  their children will attend church either regularly 
or occasionally.2 

Even if  you’ve never heard these statistics, the idea makes 
sense. As a volunteer in men’s ministry you’re aware that many more 
men—both within and beyond your church—could benefit from 
getting involved in your ministry. 

And their families would benefit as well. 

Because the church needs godly men
Yes, it’s important to get men in the seats on Sunday mornings. 

But a healthy men’s ministry does far more than assure that entire 
families attend services.

I watched how a healthy, growing men’s ministry affected a 
local church. As our ministry grew from a small group, meeting in 
a home, into a few hundred men gathering in a church hall, I saw 
things change. 

• Men discovered their spiritual gifts and looked to serve 
where they could serve best—and the church’s ministries flourished. 

• Men stepped up in providing spiritual leadership in their 
homes, prompting them to pay attention to and serve their spouses 
and children. 

• Men tamed the work beast—making time to be with their 
families.

• Men gladly discipled other men, freeing up church staff  to 
attend to other things.  

 
At one meeting I was approached by a guy who admitted 

he’d planned to skip our weekly meeting. When he told his wife he 
intended to miss the meeting she told him—in no uncertain terms—

2 http://en.wikipedia.org/wiki/Church_attendance#Influence_of_
parents
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that he was not skipping the meeting, that he would be there, and he’d 
be there on time. 

“Ever since you started hanging around with those wild men 
on Tuesday nights you’ve been a completely different man,” she said. 
“I like what I see and love what’s happening in you.”

That’s when we knew that what God was doing was way beyond 
anything we could see in our meetings. As men grow closer to God, 
that expresses itself  at work, at home, everywhere.

That’s also how our ministry got its name: Wildmen.
We could have done worse. 

Because men need other godly men
Remember those National Geographic specials where you see 

a lion go after a herd of  gazelles? The lion always targets a gazelle 
who’s wandered away from the herd, who’s isolated. 

Ditto for what our enemy, Satan, does to men. 
When men lack relationships with other Christian men they’re 

more vulnerable because they’re isolated. They’re easier for Satan to 
distract, deceive, or simply demotivate when it comes to pursuing 
God. 

Your men have buddies. They have acquaintances, pals, and 
amigos. What they need are friends—real friends—and those friends 
may well be waiting in your men’s ministry.  

Encourage friendships to form. Ways to help facilitate this 
include: 

• Get men talking about more than the weather with crisp, 
compelling questions that prompt meaningful discussions.

• Stay relevant by choosing curriculum that explores what 
men really want to address in their lives. How will you know? You’ll 
ask your men!

• Share experiences. It may be a cook-out that’s rained out, 
a canoe trip where not one canoe stayed upright, a campfire that 
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nobody could get started. Even “disasters” become the stuff  that 
fuels friendships. Get men serving together and they’ll find reasons 
to be friends.

• Dare to go deep with discussions that move past what men 
should be doing to what they’re actually doing. That’s where trust 
builds.

 
As you make your way through this handbook, you will discover 

numerous practical tools and tips to help men grow in relationship 
with one another.  

A man at one of  our meetings paused to look around the room 
at small groups of  men leaning in, talking and praying. He then 
turned to me and said, “Everyone knows six people willing to carry 
their casket when they die. But do they have even one close friend 
they can call any time, day or night? It’s with great thanksgiving I can 
now say that I do.”

Because society needs godly men
This is a confusing time for men to be men. 
Is it best for a man to be the strong, silent type who takes 

charge and leads his way through life? To be passive, disengaged 
and quietly fitting in? To be sensitive and caring, crying during the 
Hallmark movie of  the week? 

How can you be masculine without becoming a part of  toxic 
masculinity—and is that even a thing? 

Culture is ready and willing to define what it is to be a man. If  
ministries like yours don’t speak into what men can and should be 
and how they can and should live, culture will win. 

As your men’s ministry looks at the life and character of  Jesus, 
what it is to be a man takes shape. You’ll encounter someone who’s 
all-God and all-man, someone who is the very definition of  what it 
is to be a godly man. 



MEN’S MINISTRY VOLUNTEER HANDBOOK

16

Why men’s ministry? Because you and your ministry team keep 
men squarely in focus. You pray for men, connect with men, care 
about men. You let them lean on your shoulders when they’re weak, 
comfort them when they’re broken, pick them up and dust them off  
when they fall. 

And you’re there to celebrate the wins, too. Those moments 
they take a hard stand for what’s right and live out priorities that 
reflect what God wants most for them. 

Men will be quick to tell you they’re doing fine on their own, 
and not to worry about them. But you know men well enough to not 
believe that.

We need the kind of  men your ministry can produce. And those 
men need the encouragement and accountability you can provide in 
order to become the men they were always meant to be.  
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C H A P T E R  2
WAYS THE BIBLE SPEAKS TO MEN’S MINISTRY

As a specific ministry, the Bible doesn’t address “men’s ministry.” 
Though Jesus traveled for years with a dozen men, we never 

see him call his crew the “Discipleship Dozen” and organize a touch 
football game. But that’s not to say Scripture doesn’t cast a vision for 
ministry to men. It does—because it casts a vision for who faithful 
men can become in Christ, what his call is on their lives, and how 
men can help one another grow in their faith. 

Consider these passages about how, with Christ’s help, men 
can live faithfully… 

However, each one of you also must love his wife as he loves 
himself…. (Ephesians 5:33)

A new command  I give you: Love one another.  As I have 
loved you, so you must love one another. By this everyone 
will know that you are my disciples, if you love one another.  
(John 13:34-35)

Do not let any unwholesome talk come out of your mouths, but 
only what is helpful for building others up according to their 
needs, that it may benefit those who listen. And do not grieve 
the Holy Spirit of God, with whom you were sealed for the 
day of redemption. Get rid of all bitterness, rage and anger, 



MEN’S MINISTRY VOLUNTEER HANDBOOK

18

brawling and slander, along with every form of malice. Be 
kind and compassionate to one another, forgiving each other, 
just as in Christ God forgave you. (Ephesians 4:29-32)

Follow God’s example,  therefore, as dearly loved children 
and walk in the way of love, just as Christ loved us  and 
gave himself up for us as a fragrant offering and sacrifice to 
God/ But among you there must not be even a hint of sexual 
immorality, or of any kind of impurity, or of greed, because 
these are improper for God’s holy people. Nor should there be 
obscenity, foolish talk or coarse joking, which are out of place, 
but rather thanksgiving. (Ephesians 5:1-4)

…whoever wants to become great among you must be your 
servant, and whoever wants to be first must be slave of all. 
(Mark 10:43-45)

If you love me, keep my commands. (John 14:15)

Be alert and of sober mind.  Your enemy the devil prowls 
around  like a roaring lion  looking for someone to devour. 
Resist him, standing firm in the faith, because you know that 
the family of believers throughout the world is undergoing the 
same kind of sufferings. (1 Peter 5:8-9)

Anyone who does not provide for their relatives, and especially 
for their own household, has denied  the faith and is worse 
than an unbeliever. (1 Timothy 5:8)

But you, man of God,  flee from all this, and pursue 
righteousness, godliness, faith, love, endurance and gentleness. 
(1 Timothy 6:11)
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He has shown you, O mortal, what is good. And what does 
the Lord require of you? To act justly and to love mercy and 
to walk humbly with your God. (Micah 6:8)

And whatever you do, whether in word or deed, do it all in 
the name of the Lord Jesus, giving thanks to God the Father 
through him. (Colossians 3:17)

Be on your guard; stand firm in the faith; be courageous; be 
strong. (1 Corinthians 16:13)

Do not store up for yourselves treasures on earth, where moths 
and vermin destroy,  and where thieves break in and steal. 
But store up for yourselves treasures in heaven, where moths 
and vermin do not destroy, and where thieves do not break in 
and steal. (Matthew 6:19-20)

Walk with the wise and become wise, for a companion of 
fools suffers harm. (Proverbs 13:20)

Two are better than one, because they have a good return 
for their labor: If either of them falls down, one can help the 
other up. But pity anyone who falls and has no one to help 
them up. (Ecclesiastes 4:9-10)

And how men can help one another grow…

Therefore encourage one another and build each other up, just 
as in fact you are doing. (1 Thessalonians 5:11)

And let us consider how we may spur one another on toward 
love and good deeds, not giving up meeting together,  as 
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some are in the habit of doing, but encouraging one 
another—and all the more as you see the Day approaching.  
(Hebrews 10:24-25)

Therefore confess your sins  to each other and pray for each 
other so that you may be healed. The prayer of a righteous 
person is powerful and effective. (James 5:16)

As iron sharpens iron, so one person sharpens another. 
(Proverbs 27:17)

But wait: didn’t we say these were verses for men? Aren’t they 
verses for anyone who follows Christ, regardless of  gender?

Yes. Women who follow Jesus should take these verses to heart, 
too. But in the context of  your ministry to men these passages need 
to be front and center, considered and reconsidered frequently. 

Ways you might do that include:
• At meetings you can use these as last-on-the-agenda, out-

the-door commissions men hear and then carry with them as they 
head back into their daily lives.

• In devotionals you can use these verses as the basis of  your 
thoughts, shared at ministry meetings.

• Every so often pass around this section of  the book and 
have men take turns reading the passages aloud. Repetition won’t 
guarantee the men can remember the verses word-for-word, but 
that’s less important than their letting the passages find a place in 
their hearts. 
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C H A P T E R  3
9 FOUNDATIONS OF AN EFFECTIVE MEN’S 

MINISTRY

If  you’ve ever built a shed, you know it’s worth every hour you 
spend getting the foundation just right. It’s a pain prepping 

the site, carefully checking to see that everything is perfectly level. 
As you lay on your belly, sighting along the ground looking for any 
bump or divot, you may wonder if  it’s really worth the effort. 

It is. Make a mistake with the foundation and sooner or later 
your shed will be landfill. Without the right foundation nothing you 
build lasts. This is true with sheds, and true with your men’s ministry. 

It’s possible the foundation for your ministry was laid long 
before you arrived on the scene. You might be volunteering in a 
ministry that’s been up and running for years. Or maybe you’re 
frantically skimming this book because your ministry’s first meeting 
is in 30 minutes. 

Either way, it never hurts to saunter around looking for any 
cracks in your ministry’s foundation, making sure everything is 
sturdy and ship-shape. 

Nine Non-Negotiables
There are aspects of  any men’s ministry that are non-negotiable. 

They’ve simply got to be in place for the ministry to draw men closer 
to God and encourage supportive friendships between the men. 

Most are discussed in greater detail later in this book, but 
here’s a quick list. If  any are missing from your ministry, sit with 
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your ministry’s leadership and figure out how you can get them in 
place, pronto. 

Your Ministry is Jesus-Centered
If  Jesus isn’t the center of  your men’s ministry, then what or 

who is? It’s unfortunate, but in some ministries the social aspect 
takes center stage. Participants seldom talk deeply about Jesus and 
there doesn’t seem to be any spiritual growth evidenced in men who 
are involved. 

Here’s how to tell if  your ministry is Christ-Centered:
• Jesus is elevated and praised. You regularly take part in 

praising Jesus through songs, testimony, or in other ways. However 
it’s expressed, a worshipful focus on Jesus is part of  your ministry’s 
DNA.  

• Jesus is part of  the conversation. The men in your group 
are learning about Jesus and discussing their discoveries with one 
another, their families, and those in their spheres of  influence. Your 
men are inviting other men to come see what Jesus is doing in your 
men’s ministry. Jesus comes up in conversation—a lot. 

• Jesus is transforming your men. Men in your group are 
being transformed by the gospel and the freedom they’ve found in 
a relationship with Jesus. It shows in the way they treat each other, 
their wives, and their families. It shows in their involvement in 
ministry at your church. 

In what ways is your ministry Jesus-centered? How might it 
become more so? 

Your Ministry is Powered by Prayer
The gospels consistently show Jesus praying. He prayed among 

hypocrites in the temple, in crowds, on hillsides cluttered with 
disciples, in a crowded upper room, and frequently alone on the 
mountains outside Jerusalem. Many times he spent the entire night 
praying. 




