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ChurchLeaders  
Pastoral Pocket Guides Introduction

Be shepherds of God’s flock that is under your 
care, watching over them—not because you 
must, but because you are willing, as God wants 
you to be; not pursuing dishonest gain, but eager 
to serve; not lording it over  those entrusted to 
you, but being examples to the flock. 
(1 Peter 5:2-3)

The work of  a shepherd is never done. One minute 
you’re preparing a sermon and the next you’re 

making an emergency hospital visit or planning an 
unexpected funeral. 

When called to your common and recurring 
ministerial duties (such as hospital visits, weddings, 
baptisms, and funerals, to name a few) where do you 
turn for practical advice or just a couple fresh ideas? 

You could spend hours online, scrolling through 
dozens of  sites, or pull that thick, old minister’s manual 
off  your shelf. Now you can turn to these new Pastoral 
Pocket Guides, designed especially for busy pastors 
like you. They’re quick reads, each book laser-focused 
on a specific area of  ministry. Packed with practical 
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guidance, tips, and tools, they’ll help make taking care 
of  your flock a little easier.

Thank you for being a willing shepherd. May God 
bless and guide you in your ministry! 

  
—Matthew Lockhart, General Editor
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WELCOME TO THE  
FAITH & BAPTISM POCKET GUIDE

You finally have someone interested in placing their 
faith in Jesus Christ for the first time. Now what? 

What should you say? What should you do? And when 
should you say it and do it? Should you offer a class? 
Should you have them fill out a form? Should you lead 
them in prayer? If  you do it wrong, will it be invalid? 
And just how much water do you need to use, anyway? 
Relax. Help is on the way.

Welcome to Faith and Baptism. This part of  pastoral 
ministry is among the most joyful. You get to walk with 
people into personal faith and confirm their decision in 
the water of  baptism, just as Jesus commanded in the 
great commission:

Therefore, go and make disciples of  all nations, 
baptizing them in the name of  the Father and of  the 
Son and of  the Holy Spirit, and teaching them to 
obey everything I have commanded you. And surely 
I am with you always, to the very end of  the age.  
(Matt. 28:19-20)

In this book, we are using the word faith to 
describe the work of  introducing people to salvation 
in Christ—as in sharing your faith (also called evangelism 
or outreach). We are using the word baptism to describe 
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the act of  confirming (or you could use the word 
sealing) that faith publicly through the application of  
water in the Name of  the Trinity. What an awesome 
privilege we have in seeing people’s lives changed 
by the good news of  Jesus, becoming a part of  the 
Body of  Christ, and sealing that faith publicly through 
baptism!

We understand there are varying beliefs 
about baptism, even among generally like-minded 
evangelicals and baptizing denominations. The 
purpose of  this handy little guide is not to address or 
resolve longstanding questions pertaining to baptism 
(e.g., Is baptism necessary for salvation and church 
membership? Is immersion the only proper mode? 
Should you baptize only believing adults?) Rather, 
our focus is on the practical aspects of  the joyous 
occasion of  baptizing new believers, a practice shared 
throughout the ages by Bible-believing Christian 
churches around the globe. 

Have no doubt that this book is a field guide with 
tips and tools you can use today—all birthed out of  
decades in pastoral ministry in churches of  all sizes. 
However, before we get to the practical stuff, let’s 
celebrate some foundational beliefs that make faith and 
baptism so significant. 

When people come to personal faith in Jesus 
Christ… 
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God gives them grace 
Grace is receiving that which we do not deserve. 

Through faith in Jesus, God has promised to give us 
grace rather than the condemnation that we deserve 
(Romans 3:24). 

God forgives all their sins 
Just as water washes the body clean, so the blood 

of  Jesus washes away all our sins. Yes, we are sinners. 
But in Christ, we are forgiven sinners (Ephesians 1:7). 

God adopts them as his children
God’s promise is much more than a courtroom 

promise, where we are guilty, and he acquits us. It is a 
family-room promise, where He adopts us as his own 
children. In Christ, we become a part of  the family of  
God—a member of  his own household (Ephesians 
1:5-6). 

God makes them heirs of  heaven
What earthly inheritance can compare with the 

inheritance God has in store for his children? In 
Christ, we will inherit the eternal kingdom of  God. All 
the glories of  heaven have been willed to us as God’s 
children in Christ (1 Pet. 1:3-6).

These are the “what” that inform the “how.” Faith 
and baptism are the means through which we help 
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people come into the full experience of  these amazing 
gifts from God. Thank God that you get to be a part of  
this wondrous work. 
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GETTING THE MESSAGE RIGHT

Evangelism is the sharing of  the “evangel”—which is 
the good news. But what is the good news?

Focus on the basic story 
One helpful way to think about the good news is 

to see it as a story (a true story!). The Bible’s plot is 
centered on the good news. That story is summarized 
in four words: Creation, Fall, Redemption, Re-Creation. 

Creation: God created the first man and woman to 
love, serve, and enjoy him forever. 

Fall: Man sinned by choosing to defy God. In doing 
so, he forfeited the life and fellowship God had given 
him and mankind was thrust into a state of  judgment 
and separation from God. 

Redemption: Rather than banishing mankind from 
him forever, God promised to send a Redeemer who 
would pay the price for their sins and restore them to 
fellowship with God again. That Redeemer was Jesus—
who was God Himself  in human flesh. Jesus was born, 
died, and rose again from the dead to redeem all who 
would believe on him by faith. 

Re-Creation: God will one day re-create the 
heavens and the earth and will restore the perfect world 
Man forfeited in the fall. In that recreation, there will be 

2
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no more sin or death, and there will be eternal joy and 
blessing. Unbelievers, however, will experience eternal 
death and separation from God. 

Memorize this story! Be able to tell it anywhere, 
anytime, to anyone, informally or formally. They will 
help you tell the good news faithfully and succinctly. 

Be careful not to confuse people with mixed 
messages 

It is easy to fall into some potholes when it comes 
to the good news. Be careful not to confuse people with 
mixed messages about what the gospel is about. 

For example, the good news is not…
Johnny be good. The message we must share is not a 

“clean up your act and God will like you” message. Be 
careful of  giving the impression that the good news is 
just moral improvement. 

You can do it! Be careful of  making the good news 
some form of  a self-help message. For example, telling 
people that “God helps those who help themselves.” 
While this quip may sound good, it’s not in the Bible. 

Whatever. Avoid affirming the idea that all religions 
are the same and all people are going to heaven. The 
good news is certainly available to all, but it is tied 
exclusively to Jesus Christ (John 14:6). 




